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� Tom Mauser
Colorado Department of Transportation

� Jeanette Hensley

39/28/2009

� Jeanette Hensley
Colorado Department of Human Services, 
Aging and Adult Services

� Sylvia Labrucherie
Colorado Department of Transportation 



��	�
��
�����

��

����	�
��
�����

��

��

� Hear from you about your own 
transportation concerns 

� Briefly describe state structure for 
improving coordination

49/28/2009

improving coordination
� Describe new local initiative to  improve 

transportation 
� Encourage you to get involved in 

enhancing your local transportation 
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Colorado’s Experience
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— Jeanette Hensley
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Your name and home state 

What are YOUR biggest 

69/28/2009

What are YOUR biggest 
transportation issues/problems/ 
obstacles/gripes???



My assumptions about what were 
your issues:
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� A local government state 
� Low state taxes, higher local taxes
� State weak on supporting services

199/28/2009

� State weak on supporting services
� State doesn’t dictate; bottom up, not top 

down
� County social services wield much power
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� Some great examples of coordinated 
community transportation systems

� It takes a champion

209/28/2009

� Emphasis on coordination in CDOT 
grants
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� Formed in response to United We Ride 
� UWR is federal initiative to improve 

transportation coordination

219/28/2009

transportation coordination
� States are encouraged to form own council
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� Foundations laid a foundation
� Paid facilitator, an “interpreter”  
� Obtained some executive buy-in

229/28/2009

� Obtained some executive buy-in
� Executive committee monthly
� Conducted a self-assessment 
� Developed an Action Plan  
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� 30 members

Department of Human Services
� Aging

239/28/2009

� Aging
� Developmental Disabilities 
� Vocational Rehabilitation 
� Colorado Works (TANF)  
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Other State Agencies

� Medicaid 
� Workforce Development Program 

249/28/2009

� Workforce Development Program 
� Education  
� Transportation
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Federal Agencies

� Office of Rural Development 
� Veterans Administration 

259/28/2009

� Veterans Administration 
� Head Start 
� Housing and Urban Development 
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Other members
� Cities’ and counties’ state associations 
� Metropolitan Planning Organizations

269/28/2009

� Metropolitan Planning Organizations
� Transit association  
� Two county social services departments
� Reps of nursing homes, mental health
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� Advocates for elderly, disabled 
– AARP
– Colorado Cross Disability Coalition

279/28/2009

– Colorado Cross Disability Coalition
– Easter Seals
– ARC

� Two transit users
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� Assess problems 
� Examine ways of 

improving coordination 
by addressing 

289/28/2009

by addressing 
obstacles  

� Carry out action plan 
� Seek support for change at 

executive levels and locally
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� Overall, either “needed substantial action” 
or “need to begin”

� Gaps in available information  

299/28/2009

� No formal mechanism to disseminate info 
� Lack of coordination of funding and 

services, even within same agencies
� Inadequate usage of technology     
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� Create a framework for 
state/local/regional coordination, esp. 
providing tools to locals
Gathering only info that’s truly needed
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� Gathering only info that’s truly needed
� Identify and address obstacles
� Establish an effective info dissemination 

mechanism
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� They’re obstacles, not barriers
� Some reluctant to “play”
� It’s not just service coordination…it’s 

319/28/2009

� It’s not just service coordination…it’s 
– cost allocation
– paperwork 
– technology 
– local institutional resistance
– need for local leadership
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� Help form  Local Coordinating Councils 
� Educate state agency heads
� Request an executive order 

329/28/2009

� Request an executive order 
� Help locals (e.g., with cost allocation 

training) 
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� Coordinating councils also needed 
at local level  

� State Council needed to offer seed 

339/28/2009

� State Council needed to offer seed 
funding

� State Council first needed to define 
and provide guidance
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The handbook attempts to …

� describe what an LCC is and should do

describe how an LCC should form

349/28/2009

� describe how an LCC should form

� describe how an LCC could successfully operate

� allow LCCs to determine own fate

� offer LCCs input to State Council
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� Notice of Funding Availability

– Announced available funding 

Offering mini grants up to $15,000 

359/28/2009

� Offering mini grants up to $15,000 
for start-up, or 

� 40 hours technical assistance 

– State Council will select grants

– Conducting video Q&A



� To improve mobility and increase 
mobility options
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� To encourage efficient use of resources 
and reduce duplication 



“Nothing about us without us.”

Local coordination 

379/28/2009

Local coordination 
is about working 
together to solve 
problems.
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� Everyone possible at the table 

� Active, regular meetings 

� Interagency cooperation
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� Interagency cooperation

� A formal action plan with goals, vision, 
desired outcomes

� Support of policy makers
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At a minimum, LCCs should include:
� County social services department
� Transportation providers

399/28/2009

� Transportation providers
� Senior centers
� Agencies serving disabled
� Major funders
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� Policymakers 
� HCBS operators
� Fixed route/ADA operator

409/28/2009

� Fixed route/ADA operator
� Hospitals, clinics, etc.
� Agencies needing service
� Consumers
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� Advocacy organizations
� Metropolitan Planning    

Organizations/Councils of 

419/28/2009

Organizations/Councils of 
Government

� Employment programs

� Medicaid
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� Institutions (e.g., nursing 
homes, day programs, etc.)

� Head Start

429/28/2009

� Head Start
� Housing facilities
� VA or veterans advocate
� Employers of low income
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� Understanding how 
services are delivered

� Recognizing and 
understanding the gaps

439/28/2009

� Determining how to work together to bridge 
critical mobility gaps

� Understanding the benefits of coordination 
activities and how they can be implemented

understanding the gaps
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� Coordinate human service organizations 
and public transit providers

� Support funding for special projects, 

449/28/2009

� Support funding for special projects, 
e.g., improving bus stop accessibility

� Inform, set, or support policies for 
specialized transportation services

� Provide information and referrals
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� Centralize functions (e.g., reservations, 
scheduling, dispatch, etc.)

� Provide brokerage services

459/28/2009

� Jointly procure vehicles or other capital

� Share vehicle storage, 
maintenance, etc.

� Share training, grant 
writing, other services
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� To share 
information.
� To identify issues 
and opportunities.

� Individual agency decisions and actions.
� Agencies respond to requests and 
recommendations from others.

� Conduct as part of existing planning 
process (Transportation, AAA, Transit, 
etc.).
� Set up an informal group that meets 
regularly.
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•To advocate for 
services or 
coordination
•To implement 
specific 
coordination 

� Joint goal setting and problem solving.
� Several agencies work together on 
specific projects.
� Responsibility for funding and decision-
making remains with individual agencies.

� Agreements are needed between 
agencies, a Memorandum of 
Understanding (MOU) or 
Intergovernmental Agreement (IGA) 
could be used.
� Non-profit agency (incorporated).
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coordination 
activities.

� Non-profit agency (incorporated).
� Group structure is formalized, likely 
as part of agreement.
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� To assume 
responsibility for 
functions such as 
service provision 
(direct or 
contracted), 
brokerage, call 
center, etc.
� To advocate for 
services or 
coordination.

� Unified goal setting, programming and 
budgeting
� Transportation funding within a lead 
agency or free-standing agency with own 
budget. 
� Responsibilities for specific activities are 
transferred to the Council or lead 
agencies. 

� Intergovernmental agreement.
� Regional Transportation Authority.
� Non-profit agency (incorporated) 
contracting with public agencies.
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Sometimes change is slow.
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Communication and coordination take 
time, effort, and commitment.
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� Improving mobility
� Expanding advocacy
� Enhancing client care

Using resources more efficiently

489/28/2009

� Using resources more efficiently
� Learning about other agencies, services, 

providers, etc.
� Finding creative solutions to seemingly 

intractable problems
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� Transportation isn’t simple 
� Transportation isn’t cheap
� Big difference between fare and cost

Not everyone can be “funder of last 
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� Not everyone can be “funder of last 
resort”

� Demand exceeds 
supply



� Insurance

� Client exclusivity 

� Available resources (time, funding, etc.)
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� Available resources (time, funding, etc.)

� Conflicting priorities

� Egos, territorialism, hidden agendas

� Reluctance and resistance



� Successful, positive change is possible!
– Trust is key
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– Honest communication
– Desire for making things better
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� There is no magic solution

� Each local area unique

� Technology can help 

529/28/2009

� Technology can help 
greatly but is no 
substitute for good 
communication



������
��
5���� ���������
��
5���� ���

� Who the stakeholders are

� What the problems, gaps, challenges are

� What real and potential resources exist

539/28/2009

� What real and potential resources exist



������
��
5���� ���������
��
5���� ���

� What the priorities are

� What the geographic boundaries are

� What the service boundaries are

549/28/2009

� What the service boundaries are
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� Organizational structure
� Lead agency
� Leadership 

559/28/2009

� Leadership 
� Decision making
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� Local Coordinating Council Handbook, 
– http://www.colorado.gov/cs/Satellite/Silverprint/

SIL/1213867990116 and at
– http://www.drmac -co.org/links.html

569/28/2009

– http://www.drmac -co.org/links.html

� Getting There Collaborative Analysis of 
Colorado’s Human Service and Public 
Transportation Networks, 2005, 
www.rdfdenver.org/publications
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� United We Ride, www.unitedweride.gov
� Federal Transit Administration, 

www.FTA.DOT.gov
� Community Transportation Association, 
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� Community Transportation Association, 
www.ctaa.org

� Easter Seals Project Action, 
www.projectaction.easterseals.com
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