
Flexible Service Options 
that Sustain Employment

Kansas Health Policy Authority
Working Healthy/WORK

Nancy Scott, LMSW





1980’s Personal Assistance 
Services in Kansas

� First HCBS Waiver initiated for 
individuals who are elderly or have 
developmental or physical disabilitiesdevelopmental or physical disabilities

� Kansas Legislature passed bill 
allowing people to direct their own 
services



1990’s

� Kansas closes several state institutions
� First waiver divides to form two

� Frail Elderly and Physical Disability

� Additional HCBS waivers added� Additional HCBS waivers added
� Mental Retardation and Developmental 

Disability –ages 5 to adult
� Head Injury – First of it’s kind in US for 

individuals 16 to 65
� Technology Assisted Children – children 0-18 

who are medically fragile



2001  Kansas Implements Working 
Healthy Program (Medicaid Buy-In)

Eligibility Requirements:
• Kansas Resident
• 16 to 64 years of age
• Disability determined by Social Security 

Administration
• Employed and paying FICA or SECA
• Earnings of $65 per month, wage at 

Federal minimum level



What is Working Healthy?

� Medicaid coverage for employed 
people with disabilities

� Allows people to earn more, keep 
more of their earnings

� Some people will pay a premium for 
their coverage (countable income up 
to 300%FPL)



Working Healthy Research 
Findings. Is it working in 
Kansas?

� How many people are enrolled in the 
program now?  program now?  

� Are people in the Working Healthy 
program earning more?

� Are people in the Working Healthy 
program healthier?



Working Healthy Enrollment









Deficit Reduction Act – State 
Flexibility in Benefit

� Can target a group
� Physical Disability Waiver

Traumatic Brain Injury Waiver� Traumatic Brain Injury Waiver
� Developmental Disability Waiver

� Can design a benefit “package” to 
meet the needs of that group



July, 2007 
WORK (Work Opportunities 

Reward Kansans) Implemented
WORK

� State Plan Medicaid benefits

� Assessment� Assessment

� Personal Services

� Assistive Services

� Independent Living Counseling



Working Healthy Benefits 
Specialists

� Determine eligibility
� Orientation to the WORK program
� Discuss differences between HCBS � Discuss differences between HCBS 

Waiver and WORK
� Explain choices to be made and 

process
� Referral for assessment



Assessment Process
� Initial referral from WHBS
� One assessor provides assessments
� Assesses in several areas

� Activities of daily living
� Instrumental activities of daily living
� Work supports
� Safety and health needs
� Choices

� Assessment determines WORK 
monthly allocation



Individualized Budget

� Allocation based on the hours 
determined by assessment ($13.25 
base)

� Includes:
� Fiscal Management cost
� Alternative ways to purchase services
� Personal Assistance costs
� Carry-over funds



Personal Services

� Self-directed or agency directed
� “Cash and Counseling” model

� Allows beneficiaries to manage their 
funds directlyfunds directly

� Allows beneficiaries to purchase their 
services in alternative ways

� Allows beneficiaries to use carry-over 
funds to purchase items that will 
increase independence  



Alternatives to Personal 
Assistance Services

� Description (must be related to 
disability and justified) and risks (loan 
is in your name, can be responsible)
� Front loading washer and dryer
� Microwave oven
� Lifeline



Independent Living 
Counseling
� Individual choice
� Assist to link with services and 

maintain services
Negotiation between consumer and � Negotiation between consumer and 
Independent Living Counselor
� Assist to hire
� Assist to access training
� Assist to remain on the program
� Assist to develop budget and Assistive 

Services requests.



Assistive Services

� Definition (bids, medical necessity, not 
covered by other funds, etc.)

� Assistive Services Request form
� Some recent requests that were 

approved.
� Dentures
� Accessible van lift
� Modification to home (porch roof 

extension, bathroom)



Desired Outcomes

� Increase numbers of individuals with 
developmental and physical 
disabilities in Working Healthy

� Increase the numbers of people with 
severe disabilities who are employed

� Promote integrated, competitive 
employment for individuals with 
developmental disabilities 
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WORK Enrollment

June 2009 WORK
Disability Category
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WORK Participant Ages

Age Range Number of 
participants

20-25 7
25-30 16
30-35 6
35-40 9
40-45 11
45-50 11
50-55 22
55-60 10
60-65 8

Average Age = 43 
Youngest participant = 20

Oldest participant = 64
Based on February, 2009 data



June 2009 Monthly 
Allocations

High $7175.00

Low $229.00

Average $1845.00



WORK Expenditures for 2008



Accomplishments
� Allowed individuals who need personal 

assistance services to enroll in Working Healthy 
� Increased the numbers of individuals with 

cognitive, developmental, and physical 
disabilities enrolled (9% of total Working 
Healthy population) Healthy population) 

� Increased the numbers of people with severe 
disabilities enrolled (22% to 27%)

� Provided another option for integrated, 
competitive employment for individuals with 
developmental disabilities 

� Bonus – Increased “youth” (ages 19 – 29) 
enrollment



KHPA Working 
Healthy/WORK  Program 

Information

Nancy Scott (785) 291- 3461
Nancy.scott@khpa.ks.govNancy.scott@khpa.ks.gov

Website 
www.workinghealthy.org


